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“Education to Meet Tomorrow’s Challenges”

Greetings from the Union Community School District! Please find below the November 2023 stakeholder
communication.

District Needs Assessment

Thank you to all the parents/guardians, community members, board members, staff and students who completed the
district needs assessment. We had over 630 different responses. That was awesome! The results were
overwhelmingly positive while also identifying some areas to improve. See the December 2023 Stakeholder
Communication for a summary of the results.

Iowa School Perfomance Profile

Late in October, the Iowa State Department of Education released the lowa School Performance Profile for
2022-2023. Essentially, this measurement is a public school district’s “report card.” Nearly 1,300 schools (not
districts) receive a score, based on multiple criteria, and then are ranked using one of the following terms:
Exceptional, High Performing, Commendable, Acceptable, Needs Improvement, and Priority. Our schools rankings
were as follows:

e DG- Commendable-- 59.69 ... (0.92 points to next level)

e LPC- High Performing- 65.36... (0.95 points to next level)-- Top 1.1% of all elementary schools in the
state!

e UMS- Acceptable- 53.13... (1.78 points to next level)

e UHS- Acceptable- 53.45... (1.46 points to next level)

Overall, I am pleased with the scores. In addition, I truly believe each building has a terrific opportunity to “move up
to the next level” this year with many of the initiatives we have already started.

Revenue Purpose Statement
Thank you to all the stakeholders who voted to renew the Revenue Purpose Statement. The district can now move
forward with some current facility needs as well as better plans for future improvements.

Security Training
In our efforts to continually improve the safety and security of our buildings, all staff members had or will have

initial active shooter/intruder training provided by the Tama County Sheriff’s Department. The training was an
introduction to A.L.I.C.E. (Alert, Lockdown, Inform, Counter, Evacuate), which is a nationally recognized program
to help PreS-12 staff better address emergency situations.

Door Access

The Union CSD Board of Education approved quotes from Hawkeye Alarm Systems to install key card/fob readers
on many of the outside building doors across the district. The cost of this project, approximately $90,000, is being
covered by the state safety and security grant. By installing this technology, we will be able to monitor entrants into
the buildings, especially during non-school days/hours. Note: This access will not be on every outside door in the
buildings. Due to Hawkeye Alarm Systems’ schedule, the transition to key card/key fobs will not be till probably
May 2024 or later. More information to come.

Enrollment
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We have more “official” numbers for enrollment for 2023-2024. Our district enrollment dropped by 21 students this
year. Along with last year’s decline in enrollment, we are down over 45 students in two years. Unfortunately, any
type of enrollment decrease negatively impacts the district budget.

Fall Positives

State Semi-Finals in Volleyball

State playoffs in Football

Girls’ Cross Country— 11th place individual

Girls’ Swimming- Individual and Relay qualifiers (just fyi— we share swimming with Waterloo)
All-State Music— Ist Alternate

A National Merit Scholar student

Tremendous fall play

Early Out/No School Reminders

No School- Wednesday, November 22- Friday, November 24 (Thanksgiving Break)
1:00 P.M. Dismissal- Wednesday, November 29

Thank you, as usual, for your support of the Union Community School District! Go Knights!

John Howard, Superintendent



